
The German Alliance Mission (GAM; Deutsche 
China-Allianz-Mission) was started by the 

Swedish–American evangelist Fredrik Franson, 
who also founded TEAM and many other mis-
sions. In 1890, the first GAM missionaries left to 
work in China. They worked in association with 
the China Inland Mission, which was founded by 
Hudson Taylor.

GAM started to focus on Japan in the middle of 
the 20th century after being forced out of China by 
the revolution.

In 1953, a 47-year-old single lady, Maria Harden-
berg, came to Japan as the first GAM missionary to 
Japan. Despite poor living conditions, she faithfully 
started her work, distributing tracts and sharing the 
gospel. Other missionaries followed her, and in 1956 
the first church was started in the town of Hashima, 
Gifu prefecture.

More new churches were founded, and they 
formed an association called Dōmei Fukuin Kirisuto 
Kyōkai, which is a member of the Japan Evangelical 
Association (JEA) and the Federation of Free Evan-
gelical Churches. The association also has close ties 
with Tōkai Theological Seminary, an interdenomi-
national seminary in the Nagoya area that teaches 
and trains new church staff and pastors; some GAM 
missionaries help with the teaching at the seminary.

GAM’s goal has always been to establish Japanese 
churches through evangelism, counseling, and edu-
cation so that ultimately the churches could stand on 
their own and be handed over to Japanese pastors. 
We also have two retreat-and-learning centers, which 
offer a variety of programs, including retreats and 
camps for young people and educational programs.

Currently, GAM has nine long-term and four 
short-term missionaries in Japan. Our missionaries 
work in teams with Japanese pastors, have teaching 
ministries, or plant new churches. Our young church 
workers teach language classes and support the local 
churches in many practical ways. Over the past few 
years, quite a number of these young people have 
become career missionaries, which is a wonderful 
blessing for our organization.

Since we are almost all located in the greater Na-
goya area, it is easy for us to come together as a team. 
We value our times together and hold day-long 

meetings, usually five or six times a year. In addition 
to the necessary business talks, we reserve time for 
God’s word, fellowship, and prayer.

GAM missionaries tend to have shorter, but more 
frequent home assignments than in the early days. 
This can be a big challenge to the working situation, 
but we see the need on the supporters’ side. We are 
deeply convinced that the prayers of our brothers and 
sisters in Germany are vital for our mission work here. 
In order to deepen our relationships with our support-
ers and involve them in our mission work, we travel 
back to Germany more often than we used to do.

This practice of constantly involving our support 
base with our ministry in Japan has led to some won-
derful blessings. One outstanding example is the help 
we received for people in the disaster area after the 
great earthquake in March 2011. Money raised by our 
supporting churches allowed us to send a missionary 
family to join an international team in Tohoku. Other 
wonderful examples of the close relationships between 
our missionaries and their supporters include volun-
teer teams who come to help build or renovate church 
buildings or support us in our evangelism efforts in 
the local churches.

In autumn 2015, we launched a new project and 
invited a prayer team to Japan. For ten days, the team 
stayed in different churches and spent their time pray-
ing for and with Japanese Christians.

We feel deeply blessed having such a strong sup-
port base. May God 
continue to call people 
as missionaries to Japan 
for his glory and for the 
salvation of the Japa-
nese people. JH

Fifteen years ago, three Swedish denominations 
(Orebro Mission, Free Baptists, and Holi-

ness Union Mission), each with their own foreign 
mission, merged to become a single mission— 
InterAct or Evangeliska Frikyrkan (which means 
Evangelical Free Church) in Swedish.

Two of the missions had been in Japan since 
1950. Orebro Mission started 
in Kansai and founded the 
Kansai Bible Institute (KBI) 
in 1961, where many Japa-
nese pastors from various 
denominations are educated. 
The school is now located 
in Ikoma, Nara prefecture. 
The mission also started the 
Japanese denomination, 
Japan Evangelical Church (JEC), which now has 
32 churches and about 20 branch churches in 
many prefectures.

The Holiness Union Mission started in Shi-
rakawa in Fukushima prefecture, but now works 
in Tochigi prefecture, together with 11 Japan 
Evangelical Church of Christ (JECC) churches.

The work has always been focused on planting 
new churches and training Japanese pastors and 
leaders. There are very few missionaries now, just 

the Edefors family in Shizuoka, the Bohmans in 
Tokyo, and the Kullbergs in Tochigi prefecture.

In our latest pioneer work in Ōgane in Na-
sukarasuyama city, we were able to purchase a 
wedding chapel that went bankrupt about 15 
years ago. The chapel and its surroundings were in 
a very bad state. It was quite an adventure to buy 
it and convert it into an ordinary church. We are 
very happy to have this nice little church, which 
occupies 3,300 square meters and has a park-
ing lot for 50 cars. Since we were able to buy it 
tax-free, it cost only about ten million yen to buy 
and fix the church. We also bought and renovated 
a building beside the church that had been used 
as a reception hall for wedding parties. That was 

also an interesting major 
undertaking. We now live 
in half of that building; it is 
very practical living next to 
the church.

Our mission has had 
many short-term missionar-
ies who came to our churches 
for one or two years to do 
outreach through English 

teaching. Many Japanese have heard the gospel for 
the first time in an English class. Other ways we 
reach out include cooking classes, choirs, wed-
dings, concerts, and music therapy.

We are happy that JEC and JECC are now 
sending quite a few missionaries from Japan to 
many countries around the world. As missionar-
ies, we can still do many things to reach the un-
reached in Japan, but the Japanese pastors are now 
definitely the main leaders in JEC and JECC, and 
we are very happy about that. JH

The work has always 
been focused on 

planting new churches 
and training Japanese 
pastors and leaders.
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