
Youth With A Mission, or YWAM, is a global 
mission movement of Christians from many 

cultures, age groups, and Christian traditions, united 
in a common purpose to know God and make him 
known through training, evangelism, and mercy min-
istries. When YWAM began in 1960, our main focus 
was on giving young people opportunities in mis-
sions. Today, we still focus on youth, but members 
are of almost every age group, and many of our short-
term efforts have grown into long-term endeavors. 
We currently operate in more than 1,000 locations in 
over 180 countries, with a staff of over 18,000.

YWAM Japan began in Osaka in 1975 and 
presently has ten teams operating in Japan. They’re 
located in Okinawa, Kyushu, Osaka, Tokyo, Chiba, 
and Nagano, with staff coming from more than 
15 countries and ranging in age from early 20s to 
late 60s! YWAM Japan teams seek to know God 
by spending time in his word, worshipping, and in 
prayer and intercession. Servant leaders work with 
their teams to make God known by ministering from 
a biblical perspective and being relationship orien-
tated. Our teams are:

• visionary,
• broad in structure,
• decentralized,
• international, and
• interdenominational

They are also committed to:
• championing 

young people
• valuing the individual as 

well as families
• practicing hospitality
• financial dependence on God
• communicating with integrity
• emphasizing the importance of practicing our 

faith before teaching it
All YWAM Japan teams are called to bring the 

gospel to the Japanese people and to see them 
equipped to spread the gospel both in Japan and 
abroad for God’s glory and honor, whether through 
YWAM, another mission organization, or the local 
church. Evangelism takes place at university cam-
puses, street corners, train stations, public and team 
facilities through Bible studies, cultural activities, and 
coffee houses. Teams are also involved in mercy min-
istries to the homeless, people involved in human-
trafficking, and communities affected by natural 
disaster. Training in knowing God and making him 
known takes place in church-planting locations (Ky-
ushu, Nagano, and Chiba) as well as in seminars and 
the five-to-six-month Discipleship Training School 
(DTS) offered in Okinawa, Osaka, and Tokyo.

Satisfactory completion of DTS qualifies graduates 
to become missionary staff at any YWAM location 
globally. DTS is also the entry course required for 
acceptance to missions programs offered by YWAM’s 
University of the Nations. Some graduates eventu-
ally enter world missions through YWAM or other 
mission organizations. But many graduates choose to 
return home to work or pursue studies and participate 
in outreach though their home church. DTS in Japan 
is offered in Japanese in Okinawa; Japanese or Ko-
rean in Osaka; and Japanese or English in Tokyo. The 
three-month lecture phase of knowing God is taught 
in weekly sections by guest lecturers from Japan and 
overseas. The two- to three-month outreach phase is 
located in Japan as well as various locations overseas 
(most recently East and Southeast Asia).

It is a privilege for us in YWAM Japan to 
be called alongside our brothers and sisters in 
churches and missions in Japan to see the Great 
Commission fulfilled! JH

Norwegian Mission Society (NMS) is a 
mission agency with a long tradition in 

many countries. It was born in 1842, out of 
the mission revival in Europe in the first half 
of the 19th century. Its first missionary went 
to Germany for mission studies, but in 1844 
NMS founded a school in Stavanger, Norway, 
which has grown into an established institu-
tion for education in theology, missiology, and 
international studies.

The first mission field was Zululand in South 
Africa, although early on our mission had most mis-
sionaries in Madagascar and Cameroon. In 1902, 
NMS started working in China, which became the 
springboard for work in the rest of Asia as the mis-
sionaries who fled from the communist regime ended 
up in Japan, Hong Kong, and Taiwan. Later, NMS 
started operating in the Mekong region, Pakistan, the 
Middle East, and Brazil. It recently started work in 
three European countries where the Christian faith is 
about to disappear. Our main focus has always been 
on evangelism and practical service.

The work in Japan started in 1951 in Kobe, Osaka, 
Wakayama, and Nara by missionaries who came 
from China. The missionaries used their homes as 
bases for evangelism. Initially, the home office of the 
mission was strongly opposed to building churches 
and employing local workers, since it wanted to keep 
costs down in Japan. The original plan was that the 
mission would plant Japanese churches, which would 
then evangelize their own people. But this didn’t work 
out. The new Christians needed places of worship. 
Despite the economic situation being bad, churches 
were built and pastors were educated and employed. 
After ten years, these churches formed the Kinki 
Evangelical Lutheran Church (KELC), which now 
consists of 29 congregations in five prefectures in the 

Kinki area and has a membership of more than 2,000 
(although probably about half that number are active 
church members).

Over the years, we have been engaged in many 
kinds of Christian work, with an emphasis on church 
planting and theological education. For many years, 
radio evangelism through the Lutheran Hour was a 
big thing, as were Bible correspondence courses and 
home and hospital visits. For ten years, we also had 
a ship, the Shinko Maru, which sailed around the 
Japan Inland Sea and the Kii peninsula taking the 
gospel to children and adults in small fishing villages. 
We also had a student center in Tezukayama, Osaka, 
which was very active. But the number of students 
dwindled when university campuses moved out of the 
city, and now Tezukayama is a regular small neighbor-
hood congregation. Kindergartens have also been an 
important area of work for NMS—we started two 
kindergartens and two nurseries, which now legally 
belong to KELC.

Most of the above activities are described in the 
past tense. In recent years the work has changed, and 
the number of missionaries has dropped from around 
40 during most of the 1970s to 1990s to just two 
couples and three retired volunteers today. The older 
of the two couples pastors a local congregation and 
helps with outreach to homeless people in the area, 
giving about 40 people a hot meal at church every 
Wednesday. The other couple is finishing language 
school and plans to start a children and youth min-
istry from the fall of 2016. Everything we do is done 
with the approval of and in cooperation with the 
KELC, and, apart from the missionaries, we also con-
tribute to various other projects that we have agreed 
on with the church.

We wish we had more missionaries sharing the 
gospel in Japan, because the need is so great, but look-
ing back we see that the kingdom of God has been 
growing, and we feel so blessed and happy to be a part 
of his ministry in Japan. JH

Top: YWAM Japan Na-
tional Staff Conference
Middle: YWAM  Azumino 
(Nagano) Church Plant 
(Shekinah Christian Fel-
lowship) Worship Meeting 
(outdoors)
Bottom: YWAM Oki-
nawa Discipleship Training 
School Outreach Phase

Many of our 
short-term 
efforts have 
grown into 
long-term 

endeavors.
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